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2025 Annual Report to the School Community

School Name: Lilydale High School (7995)

e all teachers at the school meet the registration requirements of the Victorian Institute of Teaching (VIT)

e the school meets prescribed Minimum Standards for registration as regulated by the Victorian Regulation and
Qualifications Authority (VRQA) in accordance with the Education and Training Reform Act 2006 (Vic) (this
includes any exemption granted to this school by the VRQA, for the most recent calendar year, in relation to
minimum student enrolment numbers and/or the curriculum framework requirement to deliver a languages
program)

« the school meets the requirements of the Child Safe Standards as prescribed in Ministerial Order 1359 —
Implementing the Child Safe Standards — Managing the risk of child abuse in schools (PDF).

Attested on 12 March 2026 at 02:21 PM by Wendy Powson (Principal)

« As executive officer of the school council, | attest that this 2025 Annual Report to the School Community has
been tabled and endorsed at a meeting of the school council and will be publicly shared with the school
community.

Attested on 12 March 2026 at 02:22 PM by Wendy Powson (Principal)
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http://www.vit.vic.edu.au/
https://www.legislation.vic.gov.au/in-force/acts/education-and-training-reform-act-2006
https://www.education.vic.gov.au/Documents/about/programs/health/protect/Ministerial_Order.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/Ministerial_Order.pdf
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How to read the Annual Report

What does the About Our School commentary section of this report refer to?

The ‘About our school’ commentary provides a brief background on the school and an overview of the school’s
performance over the previous calendar year.

The ‘School Context’ describes the school’s vision, values, and purpose. Details include the school’s geographic location,
size and structure, social characteristics, enrolment characteristics, and special programs.

The ‘Progress towards strategic goals, student outcomes, and student engagement’ section allows schools to reflect on
highlights related to implementation of and progress towards the School Strategic Plan and Annual Implementation Plan,
and efforts to improve student learning, wellbeing, and engagement.

What does the ‘Performance Summary’ section of this report refer to?
The Performance Summary includes the following:

e School Profile
o student enrolment information
o the school’s ‘Student Family Occupation and Education’ category
o responses to the General Satisfaction area of the Parent/Caregiver/Guardian Opinion Survey
o school staff responses to the School Climate area of the School Staff Survey

e Learning
o English and Mathematics for Teacher Judgements against the curriculum
o Reading and Numeracy proficiency levels for National Literacy and Numeracy tests (NAPLAN)
o Reading and Numeracy relative growth for National Literacy and Numeracy tests (NAPLAN)
o Senior Secondary Completions and mean study score

o Wellbeing
o student responses to the Sense of Connectedness area in the Student Attitudes to School Survey
o student responses to the Management of Bullying area in the Student Attitudes to School Survey

e Engagement
o how many exiting students go on to further studies or full-time work
o how many Year 7 students remain at the school through to Year 10
o average absence days per student
o student attendance rate

Key terms used in the Performance Summary are defined below:

Similar Schools

Similar Schools are a group of Victorian government schools with similar characteristics to the school.
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This grouping of schools has been created by comparing each school’s socio-economic background of students, the
number of non-English speaking students and the school’s size and location.

NDP and NDA

‘NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example,
very low numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label.

‘NDA'’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There
may be no students enrolled in some year levels, so school comparisons are not possible.

Note that new schools only have the latest year of data and no comparative data from previous years. The department
also recognises unique circumstances in Specialist, Select Entry, English Language, Community Schools and schools
that changed school type recently, where school-to-school comparisons are not appropriate.

The Victorian Curriculum

The Victorian Curriculum F—10 sets out what every student should learn during his or her first eleven years of schooling.
The curriculum is the common set of knowledge and skills required by students for life-long learning, social development
and active and informed citizenship.

The Victorian Curriculum is assessed through teacher judgements of student achievement based on classroom learning.

The curriculum has been developed to ensure that school subjects and their achievement standards enable continuous
learning for all students, including students with disabilities.

The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels
Ato D' ‘Levels A to D’ may be used for students with disabilities or students who may have additional learning needs.
These levels are not associated with any set age or year level that links chronological age to cognitive progress (i.e.,
there is no age expected standard of achievement for ‘Levels A to D’).

Updates to the ‘Performance Summary’ in the 2025 Annual Report

NAPLAN relative growth data has been included in the 2025 Performance Summary as there is sufficient data available
for the comparison.
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About Our School

School context

Lilydale High School has a long tradition of academic excellence and an outstanding reputation
for fostering personal development, happiness and future success for our students. Students are
expected to strive for personal excellence in academic pursuits and uphold high social and moral
values in a team-oriented environment. Positive relationships between all school community
members can be observed and this underpins the daily interactions.

The values that underpin the guiding principles and beliefs at Lilydale High School were
extensively reviewed in 2025, the new values are:

Resilience Respect Responsibility
Our school motto is: ‘Excellence in learning, resilience in life, thriving in community’

Lilydale High School has 5.2 equivalent full time (EFT) principal class, 102 EFT teachers, 30.0
Education Support staff.

As a traditional and contemporary thinking school, we encourage the highest standards of
achievement in the diverse pursuits of our students. These include academic studies, cultural
discovery and sporting endeavours. Our excellent learning and enrichment programs include an
annual School Production and numerous individual and band performances. Also included is; an
active Science Technology Engineering Arts and Science program (STEAM) that is both extra
curricula and embedded within the curriculum, an Athlete Development and Excellence in Sport
program and a new state of the art Zoology Centre that includes the largest collection of native
wildlife in an Australian school that will enhance the curriculum and will also provide a community
facility in Lilydale. These programs are only a few of the resources that enable us to provide
students with stimulating educational opportunities delivered in a challenging and supportive
environment. The THRIVE program introduced across all year levels in 2025 has provided time
and opportunities for a great cross section of initiatives and programs

The high standard of education provided at the school is a tribute to the caring, dedicated and
committed teaching and support staff — all of whom take collective pride and inspiration from the
achievement of their students. Students in years 7-9 have access to dedicated literacy classes
for those who require additional support. The school also offers a Select Entry Accelerated
Program to extend and enrich like minded students. Languages studied include; French and
Indonesian. Sport and Outdoor Education are a prominent feature of school life.

The school offers an exciting Camps Program, House and Inter-School sporting opportunities
and our students are privileged to enjoy impressive sporting and recreation facilities. Our
collegiate pride is celebrated with a vibrant student voice: through Student Representative
Council (SRC), year level captains, subject captains, regular student led assemblies and
community celebrations. Lilydale High School enjoys a strong sense of community with the
recent introduction of a subject for all year 9 students where they lead and assist with community
projects.
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Progress towards strategic goals, student outcomes and student
engagement

Learning

The revised Instructional Model was implemented over the course of 2025. Ongoing professional
learning featured to ensure teachers were feeling supported and confident. A wellbeing model
was also included that incorporated the Berry Street strategies and Wellbeing High Impact
Teaching Strategies, this was also included in the professional learning. The rubrics providing
differentiated tasks for students to choose depending on their ability level in year 7 and 8 maths
continues to be well received by students and had an impact on their engagement with the maths
program. There was a slight improvement in the NAPLAN numeracy results with year 9 high
relative growth improving from 14% in 2023 to 18% in 2024 and then again to 20% in 2025. Year
9 reading data remained steady. VCE average study score decreased and Vocational Major
completion data improved. Curriculum is always being reviewed and refined through a
collaborative team approach on a fortnightly basis. Improving the understanding of student data,
targeted teaching and individualised curriculum also continued to be part of the collaborative work
by teachers. Professional Learning Communities continued with staff encouraged to work
collaboratively during quarantined time. Moderation of student work continues to be important at
all year levels as a means to accurate assessment. Learning conversations, observations and
progress reports were helpful tools for teachers to determine the approach for individual students.
The progress reports continue to provide feedback to students and parents/carers on a regular
basis. The reflection sessions following the six weekly cycle are now embedded. Audits of the
curriculum continued to be undertaken to examine where literacy can be explicitly taught. The
students involved in the tutoring program continue to report greater confidence in learning the
content, and importantly, a much better understanding of the work they have covered in both
numeracy and literacy. Triangulation of data that included PAT testing, teacher judgements and
NAPLAN was completed in meetings to provide guidance for teaching staff to accurately assign
student's with their progression.

Wellbeing

THRIVE classes were introduced at all year levels providing a full weekly session of pastoral care
for every student. The opportunity to connect with their classmates and the THRIVE teacher was a
success according to internal surveys. The topics in which they engaged during the sessions
included; school safety, goal setting, importance of regular attendance and study skills. It was also
a great opportunity for the Berry Street strategies to be embedded. THRIVE sessions were
aligned . The regular Health and Wellbeing Days for each year level incorporated topics and
activities identified by the students as needed by them, this improved the engagement of all
students. Year 7 students enjoyed the new Junior area with their lockers very close to their main
classroom giving the teachers a great opportunity to monitor movements. Entry and exit routines
to classrooms were introduced to ensure every class began with a calm environment. The
Inclusion Team provided staff with ongoing professional learning to improve their knowledge in

The
) J/ Education
5 |Department of Education / State



Department
of Education

ORIA
Eearmment

many areas of inclusion. Internal surveys pertaining to safety were regularly provided. The data for
'managing bullying' from the Attitude to Schools Survey remained at 42% positive. Not
experiencing bullying improved (88%) and was above the similar schools data. The numerous
programs such as Athlete Development Program and Arts Engagement Program along with the
associated camps and excursions added to a sense of wellbeing for many students. Guest
speakers featured at many year levels with such topics as; community safety (One Punch),
Techniques to Address Anxiety and The Importance of Self Care, included. The junior students
also heard form the Cybersafe community. The Inclusion team, in consultation with the year level
and wellbeing teams, had regular meetings to case manage those students who needed support.
This was coupled with Student Support Group meetings and Individual Education Plans to ensure
initiatives remained on the agenda.

Engagement

Student attendance improved in 2025 with students below 70% attendance moving from 17% in
2024 to 12% in 2025. A number of students were referred to the Navigator Program at the
Regional Office. The new strategy was introduced regarding students not being selected for
sporting teams and camps if their attendance was below 85% without a medical reason. This
appeared to have an impact on overall attendance. Fourteen percent of students attended school
> 95% of the time, this improved from 9% in 2024. A review took place at the end of the year in
the School Improvement Team (wellbeing), the 2026 strategies will be implemented early in the
new year, including the expectation of year 10 students to be at school 85% or above in order to
gain their year 10 certificate. The Sub School Heads, Principal, Assistant Principals and Head of
Inclusion will be the main drivers of this group. Attitudes to School Student Surveys improved in
the areas of Sense of Connectedness, (43%+) Student Voice and Agency (37%+) and Not
Experiencing Bullying (88%+). There were many highlights in 2025 relating to student
engagement and wellbeing; health and wellbeing days, small groups working with the student
wellbeing team to address specific issues that were identified, Community Time activities at year 9
and the Year 8 Significant Person Project. The Student Representative Council members also
engaged in many activities that were designed to encourage students to take part, including;
Anything But a School Bag Day, regular BBQs to raise funds for different charities and many
performance activities.

Financial performance

The overall financial position remains sound due to careful management of funds. There was no
extraordinary revenue or expenditure items in 2025. Canteen and Basketball Stadium contracts
updated and renewed in 2025, Increased our building insurance policy with VMIA. We have
received the following:

e Sporting schools Grants received, $4,800
¢ Flood Mitigation Grant $129,749

e Exam supervision, Gat Supervision & VCAA Supervision grants were provided®
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The new Compass agreement was signed for the online platform and $10,000 per term has been
allocated for Maestro Platform for data analysis. Equity funding was used to support tier 2

students in the classroom and the expansion of the Quicksmart program to assist students
requiring literacy support.

For more detailed information regarding our school please visit our website at
https://lilydalehs.vic.edu.au/
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PERFORMANCE SUMMARY

The Performance Summary for government schools provides an overview of how this school is contributing to the
objectives of the Education State and how it compares to other Victorian government schools.

All schools work in partnership with their school community to improve outcomes for children and young people. Sharing
this information with parents and the wider school community helps to support community engagement in student
learning, a key priority of the Framework for Improving Student Outcomes 2.0 (FISO 2.0).

Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report.

SCHOOL PROFILE

Enrolment Profile

A total of 1,449 students were enrolled at this school in 2025, 642 female and 806 male. 2% had English as an additional
language and 2% were Aboriginal or Torres Strait Islander.

Overall Socio-Economic Profile

The overall school’s socio-economic profile is based on the school’s Student Family Occupation and Education index
(SFOE). SFOE is a measure of socio-educational disadvantage of a school, based on educational and employment
characteristics of the parents/carers of students enrolled at the school. Possible SFOE band values are: Low, Low-
Medium, Medium and High. A ‘Low’ band represents a low level of socio-educational disadvantage, a ‘High’ band
represents a high level of socio-educational disadvantage. This school's SFOE band value is Low - Medium.

Parent Satisfaction Summary

The percentage endorsement by parents on their General School Satisfaction, as reported in the annual
Parent/Caregiver/Guardian Opinion Survey. Percent endorsement indicates the percent of positive responses (agree or
strongly agree) from parents who responded to the survey.

2025

% positive endorsement General School Satisfaction School 71.0%
(Parent/Caregiver/Guardian Opinion Survey)

Similar schools 69.2%

State 74.1%

School Staff Survey

The percentage endorsement by staff on School Climate, as reported in the annual School Staff Survey. Percentage
endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the
survey.

2025

% positive endorsement School Climate (School Staff Survey) School 57.6%
Similar schools 56.1%

State 59.3%
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LEARNING

Teacher Judgement of student achievement against the Victorian Curriculum

Percentage of students working at or above age expected standards in English and Mathematics.

2025
English Year 7 - 10 % of students at or above age expected School 80.2%
standards
Similar schools 75.1%
State 74.9%
Mathematics Year 7 - 10 % of students at or above age School 75.9%
expected standards
Similar schools 70.9%
State 70.5%
NAPLAN
Percentage of students in the Strong or Exceeding proficiency levels in NAPLAN.
2025 3-year
average
Reading Year 7 % of students Strong or Exceeding School 76.0% 71.0%
proficiency levels
Similar schools 67.5% 67.4%
State 65.9% 65.7%
Reading Year 9 % of students Strong or Exceeding School 68.3% 60.8%
proficiency levels
Similar schools 63.8% 62.0%
State 62.7% 61.0%
Numeracy Year 7 % of students Strong or School 73.3% 68.6%
Exceeding proficiency levels
Similar schools 67.9% 65.1%
State 65.6% 63.5%
Numeracy Year 9 % of students Strong or School 65.4% 60.8%
Exceeding proficiency levels
Similar schools 63.2% 61.0%
State 61.9% 60.2%

NAPLAN relative growth
The percentage of students in the High and Medium relative growth categories.

Relative growth is determined by comparing a student’s current year result relative to the results of all ‘similar’ Victorian
students (i.e., students in all sectors in the same year level who had the same score two years prior). If the current year
result is in the top 25 percent, their gain level is categorised as ‘High’; middle 50 percent is ‘Medium’; bottom 25 percent is
‘Low’.
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A multi-year average for NAPLAN relative growth will be included in future years as data becomes available.

2025

Reading Year 7 to 9 % of students High or Medium relative School 69.2%
growth

Similar schools 72.3%

State 74.1%

Numeracy Year 7 to 9 % of students High or Medium relative = School 73.1%
growth

Similar schools 72.1%

State 73.5%

Victorian Senior Secondary Certificate

In 2023, the Victorian Curriculum and Assessment Authority introduced the new VCE Vocational Major (VCE VM), a
vocational and applied learning program within the VCE, and the Victorian Pathways Certificate (VPC).

This section reports on the Victorian Senior Secondary Certificate completion rate, which includes VCE and VCE VM
students at the School, Similar School, and State level.

2025 average
VCE/VCE VM completion rate School 98.6% 98.2%
Similar schools 97.1% 97.1%
State 97.2% 96.9%
Mean VCE study score School 26.0 NDA
Total VCE VM students School 19 NDA
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Student Attitudes to School — Sense of Connectedness

The percentage endorsement on Sense of Connectedness factor, as reported in the Attitudes to School Survey
completed annually by Victorian government school students, indicates the percent of positive responses (agree or
strongly agree).

2025 4-year
average

Years 7 to 12 % positive endorsement School 43.0% 42.4%
Similar schools 47.7% 44.8%

State 49.8% 47.7%

Student Attitudes to School — Managing Bullying

The percentage endorsement on Management of Bullying factor, as reported in the Attitudes to School Survey completed
annually by Victorian government school students, indicates the percent of positive responses (agree or strongly agree).

2025 4-year
average

Years 7 to 12 % positive endorsement School 44.1% 44.8%
Similar schools 48.8% 45.7%

State 50.8% 48.6%
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ENGAGEMENT

Students exiting to further studies or full-time employment

Percentage of exiting students going on to further studies or full-time employment.

2024 ALED
average
% of students exiting to further studies or full-time School 76.4% 77.3%
employment
Similar schools 80.4% 79.8%
State 81.5% 81.2%
Student retention
Percentage of Year 7 students who remain at the school through to Year 10.
2025 4-year
average
Real retention rate School 77.8% 76.0%
Similar schools 76.2% 76.5%
State 68.8% 68.7%

Average absence days per student

Absence from school can impact on students’ learning. Common reasons for non-attendance include iliness and
extended family holidays.

2025 average
Year7 - 12 School 31.7 34.8
Similar schools 30.6 30.1
State 30.2 29.4

Attendance rate

Attendance rate refers to the average proportion of formal school days students in each year level attended.

2025
Year 7 School 84.1%
Year 8 School 82.5%
Year 9 School 84.6%
Year 10 School 80.9%
Year 11 School 85.4%
Year 12 School 89.6%
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FINANCIAL PERFORMANCE AND POSITION

FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE
YEAR ENDING 31 DECEMBER 2025

Financial figures are as of 19 March 2026.

Revenue Actual
Student Resource Package $17,115,463
Government Provided DET Grants $1,980,005
Government Grants Commonwealth $30,328
Government Grants State $142,949
Revenue Other $252,691
Locally Raised Funds $1,530,600
Capital Grants $0
Total Operating Revenue $21,052,037
Equity Actual
Equity (Social Disadvantage) $202,737
Equity (Catch Up) $173,680
Equity (Social Disadvantage - Extraordinary Growth) $0
Equity Total $376,417

The equity funding reported above is a subset of the overall revenue reported by the school.

Expenditure Actual
Student Resource Package' $17,321,982
Adjustments $0
Books & Publications $13,724
Camps/Excursions/Activities $1,017,335
Communication Costs $21,704
Consumables $585,404
Miscellaneous Expenses? $216,479
Agency Staff $100,618
Professional Development $78,588
Equipment/Maintenance/Hire $325,021
Property Services $489,493
Salaries & Allowances? $537,739
Support Services $543,528
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Expenditure Actual
Trading & Fundraising $154,144
Motor Vehicle Expenses $0
Travel & Subsistence $1,742
Utilities $205,476
Total Operating Expenditure $21,612,978
Net Operating Surplus/-Deficit ($560,942)
Asset Acquisitions ($1,770)

1 Student Resource Package Expenditure figures are subject to change during the reconciliation process.
2 Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges.

3 Salaries and Allowances refers to school-level payroll.
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FINANCIAL POSITION AS AT 31 DECEMBER 2025

Funds Available Actual
High Yield Investment Account $2,620,274
Official Account $115,619
Other Accounts $0
Total Funds Available $2,735,893
Financial Commitments Actual
Operating Reserve $715,166
Other Recurrent Expenditure $124,527
Provision Accounts $0
Funds Received in Advance $537,836
School Based Programs $99,302
Beneficiary/Memorial Accounts $84,442
Cooperative Bank Account $0
Funds for Committees/Shared Arrangements $18,553
Repayable to the Department $0
Asset/Equipment Replacement < 12 months $62,585
Capital - Buildings/Grounds < 12 months $479,343
Maintenance - Buildings/Grounds < 12 months $469,878
Asset/Equipment Replacement > 12 months $0
Capital - Buildings/Grounds > 12 months $561,000
Maintenance - Buildings/Grounds > 12 months $0
Total Financial Commitments $3,152,632

All funds received from the Department of Education, or raised by the school, have been expended, or committed to
subsequent years, to support the achievement of educational outcomes and other operational needs of the school,
consistent with department policies, School Council approvals and the intent/purposes for which funding was provided or
raised.
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